
Rome, 3rd ς5th December 2008 !



Michael Korbacher

Director Web & Application Hosting, Microsoft EMEA

mickor@microsoft.com



!

Last 6 months

Small/Medium business outlook

Opportunities for you





!

CreditCrunch ςOpportunity or threat for Hosting?

Ongoing M&A activities
Dada S.p.AacquiredAmen

DigiwebacquiredNovara

Cisco Systems acquired PostPath(hosted mail platform)

Partnerships
NTT and Opsourceagreedto cooperateon SaaS

Broadsoftand Microsoft  announcedHostedUC alliance (Oct08)
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Lƴ ǘƘŜ ƳŜŀƴǘƛƳŜ ŀǘ aƛŎǊƻǎƻŦǘΧ
June- HostingCompetencylaunch

July - BPOS partnermodel announcementWW Partner Council

July - Microsoft Application Virtualization v4.5 (softgrid) available ςfirst 
deployments

October - Windows Azure platform announced at Partner Developer 
Conference 

November- Microsoft On Line services launchin the US 

November- WW BizSparkannouncement(start-up program)

Strongoverall growth fueledōȅΧ
Hosted Exchange (MAPI) seats  grew 37% yoY

HostedOffice grewby 57% in the last year(Oct2007 ςOct2008)

Enrolled 20 new hostersfor CRM; fast growth in EMEA



AREA COUNTRY

UK HP INSIGHT PCW SOFTCAT BYTES

GER HP INSIGHT CRAYON DATALOG ADN

FR HP INSIGHT ETC

WE BELUX HP INSIGHT ECONOCOM

NL HP INSIGHT PCW TECH DATA

SWE HP INSIGHT CRAYON EMENTOR GROUP

DK HP INSIGHT PCW CRAYON NORSOFT EMENTOR GROUP ACTEBIS COMPUTER

ICE INSIGHT NORSOFT

NOR INSIGHT CRAYON INMETA EMENTOR GROUP

FIN HP INSIGHT CRAYON

SWITZ HP INSIGHT SOFTWAREONE

AUST INSIGHT SEIDL SOFTWARE

IT HP INSIGHT PCW

IRL HP INSIGHT MICROMAIL

SP HP INSIGHT GTI

PORT INSIGHT CPCIS

MEA Middle East HP ITECORP BPS PROBIL AZTEK INBOXBIZ

Africa HP FIRST TECH

CEE POL HP APN PROMISE

CZECH HP INSIGHT DAQUAS

GREECE HP

ROMANIA HP INSIGHT

CYPRUS INSIGHT

ESTONIA INSIGHT

SLOVENIA INSIGHT REPRO MS

BULGARIA STEMO

HUNGARY INSIGHT ATIGRIS

LITHUANIA INSIGHT

LATVIA TVG

SLOVAKIA INSIGHT EXE

OUTSIDE EU INSIGHT ICS MEGATRADE SPAN MONT

FY09 AUTHORIZED SPLARS
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In Summer 2008, Microsoft conducted research into the attitudes of small 
business owners/managers within small organisations

1300 Small Businesses in 11 countries 

France, Germany, UK, Italy , Sweden , Russia , Canada, USA, Australia , China and 
Japan

ósmallô business defined as maximum of 50 employees

interviews conducted online and by telephone, in native languages

in partnership with Vanson Bourne research consultancy

Purpose : understand their use of IT and the challenges they face
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Question:
Which are the top -3 day - to -day tasks that take 
up MOST of your time?

Of course, Sales, Marketing and Finance take most of the attention of a small business 
owner, but for 15% of the respondents, IT management is one of the 3 most time -
consuming daily tasks. 
In Sweden and France , a significantly higher percentage of the respondents put IT in their 
top -3 daily tasks.

Customer Sales & Management   57%

Marketing   46%

Finance   37%

Legal  19%

Product development 18%

IT management   15%

Backup of data    12%
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Question:
Where do you get IT support for your business?

Most of the time, IT support is provided by either the respondent his/herself or by someone 
within the organisation either a professional or an amateur.  
Just occasionally, small companies will recognise that they need to invest in professional IT 
support

The respondent (business owner) provides the support himself   27%

Someone else in the company   16%

Own IT professional   15%

A friend  14%

IT services/support company  12%
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Question:
Are you aware that you can rent IT from a 
telecommunications company or hosting 
services provider on a subscription basis?

- the majority are not aware that a service such as hosting exists 
- therefore the hosting vendor community needs to do some small business education

But being aware of the service and being interested in the concept are two different issues

Yes   44%

No   56%
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Question:
Would you consider using hosted IT 
services, ie renting what you need rather than 
buying it, from a service provider?

-some 65% of respondents said that either óyesô or ómaybeô that they would consider 
adopting a hosting service, this despite the low levels of awareness

Yes   65%

No   35%
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And weôre back to óeducationô again, because the main reason these people said 
ónoô to hosting is that they donôt understand how it would help them  

Question:
What discourages you from the idea of 
hosted services?

5ƻƴΩǘ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ƛǘ ǿƻǳƭŘ ƘŜƭǇ  пм҈

5ƻƴΩǘ ǳǎŜ L¢ ŜƴƻǳƎƘ ǘƻ ǿŀǊǊŀƴǘ ǘƘŜ ƛƴǾŜǎǘƳŜƴǘ  пл҈

Worried about security of my business information   36%

Prefer to keep IT maintenance on-site   32%

Cheaper letting my friend do it  16%
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-major reason why companies may be interested in utilising a hosting service is that of focus
-emphasis for the vendor has to be on specific marketing and education of this very 
significant group

Question:
What interests you in hosted services?

Allows me to focus on my core business    38%

L ŘƻƴΩǘ ƘŀǾŜ ŀƴ L¢ ǊŜǎƻǳǊŎŜΣ ƛǘ ǿƻǳƭŘ ƘŜƭǇ ƳŜ ǘƻ ƛƳǇǊƻǾŜ Ƴȅ L¢    от҈

Would be cheaper    35%

Helps me remedy my unreliable IT   33%

Competing against bigger companies with better IT  27%



Key Findings:

Small Businesses spend significant time with IT

MD of the company is often the one fixing IT

Concerns about security and SPAM

Issues about competing with larger firms and Enterprise IT

While SPs could address the issues raised there is still low 
awareness of IT Services from SPs

Conclusion - Great opportunity for the channel
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State of the Business

ωGrowth in line with overall Microsoft hosting 
growth

ωMany small partners ςexpecting consolidation

New Tools and resources

ωSilverLighthosting demo

ωLocalized in 17 languages (text, voice-over and 
screenshots) and delivery starts December

ωOutbound Sales Workshops

ωExperts help partners sell predictably and in 
volume through telesales

ωPilots yielded 20% conversion of existing web 
hosting and broadband customers

ωDelivers 1) best practices, 2) complete 
business case and 3) comprehensive project 
plan

ωHosted Exchange Sales Toolkit ςnow on MSPP 
Hosting Competency portal

Licensing Changes

ω{! {![ǎ όά.ǊƛƴƎ ¸ƻǳǊ hǿƴ /![έύ 

ωAllows Open/Select/ EA customers with SA to be 
hosted on Shared platform with small monthly 
incremental fee in SPLA

ωSuite SAL

ωBundle of Exchange, OCS, MOSS and Live Meeting

ω40% discount versus the new (reduced) SPLA pricing

Opportunity for you

ωOpportunity of on premise to hosted migrations

ωPlatform consolidation (White Label or BPOS)

ωLeverage Microsoft Online marketing and awareness ς
position vis-à-vis BPOS

ωBuild a compelling partner/reseller proposition for your 
hosted services

ωUnified Communications ςvoice integration in HMC 4.5

ωBundle and Up Sell!
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State of the Business

ωHosting of ISV applications continues to be a 
strong growth area 

ωLƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ά/ƭƻǳŘέ ƛƴƛǘƛŀǘƛǾŜǎ ǿƛƭƭ ƘŜƭǇ ǘƻ 
push to the next wave of growth

ω¢ƘŜ ά/ƭƻǳŘέ ǿƛƭƭ ŦƻǊŎŜ ŎƘŀƴƎŜ ƻƴǘƻ ǘƘŜ {ŜǊǾƛŎŜ 
Providers to adopt new skills and business 
models

ωS+S Incubation Center program continues to 
provide opportunities to Service Providers to 
differentiate

New tools & ressources

ωMicrosoft BizSpark

ωSPLAR playbook on Growing Business with ISVs

ωJanuary 2009 ςISV Growth Webinar

ωJanuary 2009 ςISV Self Assessment Tool to 
assess readiness for SaaS success

Call to Action

ωHosters:

ωLeverage Hyper-V + App-V to support ISVs 
NOW

ωHosters & SPLARs:

ωCo-operate to recruit new business and add 
value

ωSPLARs:

ωRecruit ISVs on SPLA

ωISVs:

ωCheck the Self Assessment to understand 
where you are in the journey to S+S success  
όWŀƴ Ψлфύ

ωConnect with the right partner(s) to execute 
on your S+S businessplan


