M
T

T
I

TN

Rome, 8'¢ 5" December 2008




, design and deployment of

jon
icrosoft products through the MPSC.

Innovat

Director, Microsoft Partner Solutions Center

Enabling
David Hayes, dhayes

M

juoujaiod
1anIBS By

auljug abueyoxy

J1a/35 bl

19AI3S abur

S3DIAJISS,_PaISOH
abui

]
]
m
-
o
=2
w
=
=]
.t
=
=]
L%
[=1+]
c
=
w
o
e
Q
o
©
-
[=]

007 JOOINQ-

3AIISSMOPUIAN

-

Janas abelols
Smueuk Nt | 1
SIeuAg 1o e._;.ﬂ S onc._.sko

SAIT SMOPUIM a

19n35 A\-1adAH
1JOSODIN

J21Ua) WAsAS




What is the MPSC

¢ The Microsoft Partner Solutions Center (MPSC) is a
Dynamic IT Datacenter designed to handle remote
and/or onsite engagements In a virtualized lab
environment using Microsoft products

¢ It exists to support the field sales efforts of both
Microsoft and our member partners by designing and
demonstrating real customer solutions running at scale

¢ We also specialize in applications and services offered
either to or through enterprise in the communications
sector worldwide



MPSC Environment

¢ 21,000 sqg. ft. on campus

¢ 15 lab and showcase spaces, 15 team workrooms, meeting rooms,
multi tenant work rooms

¢12al0 GKS a/ 2yOSLIi . NASTFAy3 [/ Sy
briefing room

¢ 3 training rooms, fully configurable for 102 people with
workstations with virtual training capability

*Operational Demo/POC/Pilot/Production Hypérenvironment
using Microsoft software

¢ Over 80 Terabytes of MPSC owned SAN

¢ Highly configurable and flexible networking options
Secure Internal and External Remote Worldwide Access

¢ Outside MicrosofCorpNet




MPSC Mission

* EnableDynamic IT

¢ DeliverDynamic ADS, Virtual Demos and POCs opportunities driven by th
ResourceOn€atalog

Supportfield CPE initiatives by providing a quality technical engagement
process start to finish

¢ Enablethe ability to drive innovation, development and deployment of
Microsoft and Partner products

¢ HelpMicrosoft partners and customers with development and
deployment of strategic solutions to help grow business

Grantsecure anywhere access to a cost effective, innovative, virtual
server environment running Microsoft's latest technology

¢ Provide Dynamic Datacenter Practices
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Server Consolidation (1)

The MPSC Challenge:

YrNeed to reduce our overall server footprint,
power, HVAC and operations cost to scale
engagements in an Edeaiendly environment

¢ High customer demand to design, demonstrate,
deploy, maintain, and grow a dynamic set of
applications and roles driven data centers to a
broad set of customers.

¢ Manual provisioning have deployment times of 4
hours or greater for an average physical server
based data center



Server Consolidation (2)

The Solution: Virtualization, Consolidation, Automation
¢ HyperV hosts provide easier identification of available
server assets/resources
¢ Know your capacity & utilization

YeReduces server sprawbring multiple roles into a
lower number of physical servers
¢ Physical servers are converted to virtual servers

¢ # of physical servers is reduced while capacity for overall
servers (virtual + physical) is drastically increased.

¢ Rapid deployments through automation
¢ Leveraging Microsoft & Partner technologies




server Consolidation ()

» 700+ servers in 12 locations to 12 Sun 4450
Sunfire Servers in 1 location.

» Time to completion: 3 months!
» Team staffing of 4

» Starting with Pre-RTM W2K8 technology

» Selected Sun for :
» Existing support of W2K8
» Tons of horsepower/small footprint

» Aligned with reduction in business
cost

@ Sun| ©




Server Consolidation Results (1)

Comparing the same service levels and capacity:

¢ Physical Data Center Infrastructure Costing
¢ 700+ Server refresh over next 3 FY: $12,810,000
¢ No maintenance/support

¢ Manual refresh
¢ Extended Manpower

¢ Storage Area Network Lease of Partner assets :
$125,000 Per Year

¢ On availabllity
¢ No security



Server Consolidation Results (2)

¢ Virtual Dynamic IT Data Center Infrastructure
Costing per Fiscal Year

¢ 22 Servers: $341,000

¢ With a lease option enabling quick scalability,
manageable and refresh cost

¢ Storage Area Network: $384,000
¢ Secure environment

YA estimated cost savings of over $12M for
this consolidation project over the next 3
Fiscal Years
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D3P (Demo — Pilot — Production Program)
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What are the MPSC program goals (1)

¢ Solves the MPSC Challenge:

YHigh customer demand to deploy, maintain, and
grow a dynamic set of applications and roles
driven installations to a broad set of customers.

YManual setcups have deployment times of 4
hours or greater for an average physical server
based implementation




What are the MPSC program goals (2)

¢ Program Attributes

‘* Customers demand a rapid demo, POC, testing, trial, benchmarking environment
¢ Deployment in hours not days or weeks
¢ Reduces time to market, shortens sales cycles and can be attached to EA

Engagement performs securely in a remote Dynamic IT Datacenter outside
Microsoft Corpnet

Rollout of applications built on Hyp&ttechnology benefit from inherent ROI/TCO
Expense vs. Capitol investment

Reduces risk of cost as well as time

Benefit from MPSC experience at setting up multiple Hiyyppenvironments

Partner interaction and collaboration

* Customers can transfer successful engagements directly to production
¢ Local or Hosted

L& &L &L &L &




VIDL overview

(Virtual Innovation and Development Lab)

How can the MPSC and VIDL help you close custom

*The VIDL program is an application development
playground targeted at the Microsoft Field sales,
BG, Partners and anyone that needs a virtualized
development environment

¢ Coordinate with MCS and/or MPSC Partners on
architecture and deployment based MPSC best
practices for Dynamic IT



How can the MPSC and VIDL help you close custom
¢ Abllity to move an existing MTC POC Into the
MPSC virtualized environment indefinitely

lhe MPSC VIDL platform is part of a
comprehensive application development package

that will be offered by CS/EPG and Partners that
will include:

¢ Architecture and Deployment assistance
¢ MPSC virtualization path



