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Agenda

¢ Implement.com- background

¢ Customer Deployment Trends
¢ Customer Planning Guidance
¢ Migration Best Practices




implement.com - background

@ Implement.com A ChinookHosting
¢ Mission o _ ¢ Hosted Platform
¢ IT and Communications solutions : :
for small and medium sized A Messagingind Collaboration
SUSIEE A Unified Communications
¢ Consulting Practice Areas 3
¢ Systems Integration Practice A~ Mobility
w Systems Engineering A Windows Mobile
w Software Development A Blackberry
w Engagement Management A Apple iPhone
¢ Content Services Practice A Business Applications
w Online Content and Training A MicrosoftDynamicsCRM
¢ Technology Focus Areas A Other Dynamics
w Unified Communications applications supported with

hosted virtualization

w Messaging and Collaboration
platform

w Business Applications
w Virtualization




Customer Deployment Trends

¢ Microsoft Hosting SolutionsTrends
¢ Upgrades to HMC 4.5 from HMC 3.x or 4.0
¢ Migrations to HMC from custom solution
¢ Review of BPOS offering & partner migration options
¢ Tools & processes under development

¢ Planning New Services (Sticky agsgher margins)
¢ Hosted Unified Communications
¢ Hosted CRM
¢ ISV/Line of Business & SaaS applications
¢ Virtualization



Wave 14 Customer Planning
Guidance

¢l al/ Aad AG9YR 2F [AFSE | VR
¢ Significant gap for service enablement of Wave 14
¢2 1 @S mMn LINPOARSA at NPOARSNE f ¢
¢ Gap specific to Service Orchestration and Plans Management
¢L{+tQa YR {LQa Ay o6Sau LXa
¢ Implement.com intends to provide part of the solution
to fill the gap

¢ Service Orchestration
¢ Enabler of Wave 14 Services from Microsoft

¢. l AaSR 2y ®b9¢ | YR G5dzof AyE
MPS Namespaces and service orchestration




Wave 14 Service Enablement

Current Hosting Wave 14 Hosting
Platform Platform

100%
Solution

100%
Solution

implement.com intends to fill solution gap with:

* Wave 14 Service enablement for Exchange, OCS,
MOSS, and CRM

Service Orchestration

Plans Management

User Management

API for Control Panel integration



Migration Best Practices

¢ What is a Migration
¢ Migration Goals
¢ Migration Stratey




What Is a Migration? .,

¢ Migration Business Drivers

¢ Ability to offer business class services to
existing business customers

¢ End of life or license expiration of legacy
platform solution
¢ Directory/database information
¢ Organizations
¢ Mailbox enabled accounts



What Is a Migration?

¢ Content
¢ Messages from legacy mailbox
¢ Personal Address book
¢ OOF
¢ Signature
¢ Rules
¢ Service functionality
¢a/ HOKEé YIAfoOo2ESaA
¢ Store and forward

¢ Lightweight Directo(?/ Access Protocol (LDAP)
access to shared address book



Migration Goal

¢ Transparency to user base
¢ No user Is lost
¢ No malil message is lost
¢ Minimize service downtime

¢ Transactional
¢ Repeatable
¢ Opportunity to clean up legacy systems

¢ Standardize hosting messaging products




Basic Migration Strategy

¢ Synchronize organization/user account
iInformation
¢ Application switch

¢ Network, for example Domain Name System (DNS), M
Records

¢ New provisioning/seltare/help desk
¢ Contentmigration

¢ Big Bang

¢ Phased




Migration Challenges

¢ Complex projects
¢ Technically difficult
¢ Politicalchallenges

¢ User account
¢ Application switckover
¢ Content migration




Migration Project Methodology

Planning
Workshop Raiees Project duratiorng
Migration 2 Weeks 8 to 16 weeks
Design
Development 3 Weeks
Automation

Lab Testing 2 Weeks

EnV|ror_1ment 2 Weeks
Readiness

Pilot 2 Weeks
Migration

Complete

Migration




Migration Lessons Learned &
Critical Success Factors =

¢ Buyin (when possible) from customer
engineers/support/operations team

¢ Provisioning (current & future) well defined
and tested

¢ Ensure target platform is in place
(CAS/HUB/MAILBOX hardware/disk/etc..) wei
In advance of the migration date so
appropriate valid testing can be completed



Migration Lessons Learned &

Critical Success Factors — 2

¢ ldentify and resolve any issues on legacy platforr
(catchall mailboxes, invalid mailboxes, corrupt
mailboxes) pranigration

¢ Microsoft PSS Suitablility Review completed

¢ Internal/External communicationsemails to
Internal organizations and external customers are
In place

¢ Ensure process Is Iin place for Helpdesk to escal
migration specific issuasusersO | Yy Qu { 2
MISSINg messages, etc




Migration Tools

¢ Migration Tools implement.com owned IP

¢ Proxy Service

¢ POP3, IMAP4 and SMTP protocols full pass thru proxy
¢ Password interception, verification, encryption and storage

¢ Target for the POP3, IMAP or SMTP session determined by AD Us
Object Lookup

¢ Apply Login Suffix based on target IP Address
¢ Character substitution

¢ Integration with implement.com Content Migration Service for
seamless redime migration

¢ Content Migration Service (CMS)

¢ ﬁetahime and transparent migration of user directory and content
ata

¢ Extractors POP3, IMAP, NetWin Webmail, OpenWave, MailSite

¢ Importers¢ Exchange 2003,Exchange 2007, customizable imports
for other target platforms

¢ Multi-threaded Windows Service with comprehensive logging,
diagnostics and audit




Mail Proxy Process Flow




